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Four Rules to Follow on Pre-Paint 
As a tradesperson, there is plenty of satisfaction in finishing a job 
and standing back pleased with the result of your work. That 
satisfaction can quickly turn to frustration when you undertake the 
pre-paint and are faced with excessive blemishes from passing 
traffic and unnecessary holes from post plastering trades. A three 
hour contracted pre-paint job can turn into a two day job and you 
don’t want to be the one that has to wear the cost of that. This 
raises a few issues we thought worthy of discussion particularly 
with the level of scrutiny that some builders are introducing with 
independent pre-paint inspections.
 
RULE 

NUMBER ONE - Treat your board with respect and 
demand that the building site treat it the same way. 

Plasterboard is not manufactured with 
grout, no more gaps, membrane sealant, 
holes cut in it, dents, scratches and 
gouges or bumps in the face from stones 
in the back. Nor does it have some of the 
cardboard face paper missing, foot 
prints, coffee stains, drawings, paint and 
lunch residue or site damage to the 
recesses and butts, when it comes off 
the line. 

This material is intended to be the finished face of the 
property and sometimes you are already dealing with 
damage from other trades even before you start. If other 
trades see the sheets in a state of disrepair in storage, 
that same lack of respect will probably continue to when it 
is on the wall, leading to more accidental damage. 
However, if you make it clear to everyone on site that 
these sheets are like gold, then maybe they will take a 
little more care around them and not bump or damage 
them. Back charges for damage by other trades is a great 
way to focus the discussion with the builder. 

 

Take a look at this picture. What does it tell you? It tells 
me the sharp edges touching the plasterboard will

damage the already completed job. It also tells me that the 
plastering contractor is entitled to a variation as he will 
lose a few hours by having to come back to repair the 
damage. 
One of the best plasterers I know is as ruthless as a bath 
installer or cabinet maker. His board is pristine when it 
goes on the wall and everyone on site is frightfully aware 
that the finished plasterboard is to look as good as or 
better than the panel lift garage door, bearing in mind it 
covers 50 times the area and is the most seen commodity 
in any home. 

RULE NUMBER TWO - Be clear in your contracts 
about when your job is complete. 

Every job has to have a completion point - after which 
someone else takes responsibility for care and 
maintenance of your products. Having a formal sign off 
and even taking a few photos can help to delineate that 
point. Some people like to work with the painter to put one 
coat on first and then do final patching. Other contractors 
sign off prior to any coatings. It is also worthwhile noting 
that the longer it takes between you completing the work 
and then achieving sign off with the builder, the more 
opportunity for other trades to damage your completed 
work. 

There are a couple of options for Rule Number Two 

A. If your sign off is prior to any coatings being applied, 
you can offer a pre-paint service to come to the site 
when the sealer/undercoat is applied at a square metre 
rate to do the patching, which usually involves dents 
and markings from other trades or patching holes from 
the installation of services. This option gives the builder 
the choice to get the painter to do it as part of the 
preparation for painting. When you offer the pre-paint 
service in this way, it has an immediate effect on the 
builder to identify the damage done by other trades. 
See the picture on the next page which shows the 
patching which is mostly other trades damage and also 
depicts the builder’s expectations as being greater than 
a Level 4 finish.
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Four Rules to Follow on Pre-Paint cont.
 

 

B. If you work with the painter to put on the sealer/ 
undercoat and then do final patching, make sure you 
have this covered in your quotation. 

Whichever approach is adopted, make sure that you and 
the builder are clear that your responsibility has been 
completed at handover and the wall or ceiling is finished 
and defect free. That way, when you get a call back later 
because there is a hole or dent to patch, you can clearly 
show that it is after your work has been completed and 
any patch work will be the subject of a variation. 

All too often, lack of handover and records turns it into a 
subjective argument about whether the blemish or 
damage occurred while you still had responsibility for the 
surface or afterwards and nine times out of ten, you fix it 
to keep the peace. 

When you come back to do the prepaint patching the sign 
off of your completed work and photographs will help 
negotiations on agreed patching and work that is 
additional due to negligence by other trades. 

RULE NUMBER THREE - Be clear on levels of 
expectation of the finish. 
Particularly when a third party pre-paint inspection 
process is used on your work, you need to be very clear 
about the level of finish that you have completed work to 
and what constitutes a defect. 

Be specific about the scope of work such as fixing 
plasterboard to the background, setting the internals, 
externals recessed and butt joints, top screws and back-
block. Then sand the work in accordance with the 
Australian Standard AS/NZS 2589:2017, to a default, 
Level 4 finish. Anything outside of this should be 
considered extra to the quote. As mentioned before, with 
a little more respect for the product, the extras will 
diminish significantly. 

Make sure you advise in your quote what you will and 
won’t charge for. In the good old days the painter may 
have done that final touch up. Now the painter charges for 
it so isn’t it easier to get the plasterer back to patch it up! 
We all know that no surface is a car duco finish but our 
trade is often asked to deliver beyond standard 

requirements. If you have met standards and additional 
work is required to raise the finish beyond those 
standards, in the same way that a Level 5 finish attracts a 
premium, you should be charging a premium to achieve 
that improved finish. 

RULE NUMBER FOUR - Don’t leave it until the 
job is done to have the discussion about the 
above. 

Once you are called back to fix a blemish or improve the 
surface finish, you are in a situation where you have to 
balance the commercial reality of seeking variations 
versus keeping the peace and satisfying the builder so 
you get the next job. You are already on the back foot 
unless you have had the discussion prior to starting the 
job and you have agreed with the builder what is fair and 
reasonable. Even if you still have to make the commercial 
decision to undertake some additional work or fix a hole 
left by another trade, you will be in the position of either 
being paid for it or doing it as recognised good will. If you 
don’t take the steps to manage this issue then expect the 
builder to assume you will do this forever, be called back 
and be held responsible for every blemish, and expected 
to fix it at your cost. 

Have a closer look at the pictures and you will notice the 
top third of the sheeting has virtually no patching. Why is 
that? Unless it was hit with the end of a ladder then it’s 
too high to damage and therefore looks just like it does 
when it is made. Beautiful.... Well, for chalk and 
cardboard anyway. 

Anyone would think, looking at these pictures that the 
builder would have been better going for a Level 5. No? 
Why do that when the plasterer can keep coming back for 
free until it becomes as flat and smooth as glass. 

 

 

 


