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Pre-Paint patching markups are 
out of control
All too often AWCI attend sites where there are so many markup dots that one 

would be better off skimming the entire surface (the same process to achieve a 

Level 5 finish) than patching each individual fly spot. What is causing all these 

problems in the face?

Firstly, as you can see from the pictures that the 
majority of spots are all over the face of the sheet and 
not necessarily the joints. We have been to many jobs 
where every sheet up to head height has some form of 
damage.

What is this telling you?

  This has been caused by others.

  Other trades have no respect for the wall sheeting.

  The plasterer has extra work through the fault of 
others.

  The job is not being supervised correctly.

  Builders are expecting a result far higher than a  
Level 4 finish.

  Inspections to the sheeting are not being done in 
accordance with the Australian Standards and this 
is currently a big issue. Scrutinising while standing 
too close to the wall or highlighting blemishes with 
a strong light are examples of incorrect inspection 
methods.

The heaviest mark ups in a home are in areas where 
there is an abundance of light. This goes above the 
scope of a Level 4 finish, the standard level of finish 
for our industry, where a Level 5 should have been 
specified instead. The same applies to semi-gloss and 
full-gloss paints being used as well as dark colours.

In many cases backrolling with a wet roller will fill up 
many small cavities, pock marks, settle the nap of the 
paper and fill up scratches. If the small scratches are 
not filled it may mean the paint has been thinned too 
much. Also, if the first coat is not backrolled it will not 
have texture and in our industry, texture means hiding 
power. 

See the picture below. This is a skim coat as you can 
still see the compound through the paint… This is not 
good enough!

Believe it or not, the Australian Guide to Painting AS/
NZS 2311 says paper-faced gypsum plasterboard 
requires checking to ensure that all joints are prepared 
to a smooth finish and are free of dust before the 
application of paint. It doesn’t mention damage to the 
face.

This establishes the painter’s expectation from the 
plasterer for set joints that meet the standard. Anything 
outside of this should be quoted as additional work by 
either trade. The Builder should be offered the choice, 
keeping in mind the extra time required to patch holes 
and cut outs (e.g. misplacements by electricians).

When the sealer undercoat is applied 

then it may not have been backrolled or 

there was insufficient paint applied. The 

sealer undercoat which is the first paint 

coat, cannot be a skim coat. 

No patches in the recessed joint

Note: Clean recesses again



Pre-Paint patching markups are out of control cont.

What can you do about it?

  Get serious, if you want this practice to discontinue or 
at least be the exception rather than the rule. 

  Ensure the board is delivered in good condition and if 
not, take photos and send them to your supplier and 
ask them what they are going to do about it.

  Have your staff handle, store and treat the sheeting 
with respect and ensure other trades do the same.

  Work out where the damage is occurring and bring 
this to the attention of the builder. 

  Supervise the job, especially being present when the 
painter is applying the sealer undercoat. Don’t accept 
a marked up wall that has only been spray coated.

  Make sure there is only one pre-paint and it is signed 
off when the markups have been done. From then on 
it is the painter’s responsibility.

Who is responsible for site damage?

Plasterboard is not manufactured with grout, no 

more gaps, membrane sealant, holes cut in it, dents, 

scratches and gouges or bumps from stones in the 

back. Nor does it have some of the cardboard face 

paper missing, footprints, coffee stains, drawings, 

paint and lunch residue and site damage caused to the 

recesses or butts when it comes off the production line.

Walk over the next job with the Builder and bring to their 
attention that repairing damage by others is not in the 
scope of your works and that you are NOT responsible. 

Your scope of works is to fix the sheet, set the joints 

and sand the joints to a smooth finish as per the 

standard.

Educate the Builder on what to expect for a Level 4 
Finish, clearing up any assumptions about the final 
finish so you won’t be expected to deliver a Level 5 
finish for a Level 4 price.

In summary

We have observed the most successful outcomes occur 
when the plasterer sits down with the Builder and 
painter before the job commences and discusses the 
results they can expect for Level 4 or 5 finish and what is 
required from them to ensure the job turns out to meet 
specification. Also let them know that everything else 
will be a variation.

This is also an ideal time to find out from the painter 
what gloss level the final coat will be. All too often,  
the plasterer finds out by the Building contractor or the 
supervisor complaining that the finish is terrible due to 
a semi- or full-gloss paint being used.

Spend more attention on correct handling of the sheet.

When others are inspecting a Level 4 finish they take 
two steps back (usually 1.5m to 1.8m) from the wall, 
with no glancing light for a Level 4 finish.

Ensure you are being paid for the work you are doing.

Is this Level 4?

When finished, glancing light will destroy this patched wall

Does your quote cover damage by 

others? If it is not then review your 

pricing as pre-paint is not a free service 

and takes a considerable amount of time. 
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