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From the Editor
Here we are at the 32nd edition and that means the
beginning of the 9th year of the only magazine of its
type in Australia keeping the plasterboard and allied
industries up to date.
In the last edition and this edition we have been
extending our reach to work with the tier one contractors
to distribute the magazine to their staﬀ and subcontractors. If you are reading this magazine and do not
pass it on to your staﬀ, then change your approach today
and help educate and raise awareness throughout the
industry. Digital copies are available if your hard copy is
getting too battered.
For the past 6 ½ years we have been privileged to
have Ian Swann, our National Executive Director,
on board who has contributed so much to the
advancement of the AWCI, increasing its professional
image and taking control of and improving every facet
of our Association. Ian is leaving the AWCI to venture
to new ﬁelds, still within the industry, thank heavens,
as this calibre of person is very diﬃcult to replace and
valued immensely. In his term, Ian has earnt considerable respect
from the staﬀ of the AWCI, manufacturers, committees, members
and government bodies he has worked with. All of whom have
voiced their sadness of Ian’s departure but also their best wishes
in his new venture, knowing he will impart the same success there
as well. I have worked very closely with Ian over this period and
hopefully the polish he has applied to my rough edges will continue
to shine. All the very best Ian, from us all.
We have a number of great articles in this edition, as you would
expect from the AWCI, with one of the most prominent being a
new paint brochure. As the paint standard has been produced to
cover all paint applications, be it to cover metal, plastic, timber
or other substrates, this brochure is designed to focus on the
drywall industry and to supply concise information on ﬁnishing and
decorating drywall. It is expected this brochure will remove many
grey areas previously encountered in the industry.
Enjoy the read and have a very happy and safe break over the festive
season.
Doug Smith
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COVER
STORY

18 months in the making
- Newport Residence
Little did Chris Galbraith, CMG Plaster know that 18 months after commencing
work on this high-end project would result in winning the Decorative category
and Overall Winner of the 2016 AWCI Queensland Awards of Excellence for
Plastering and then go on to win the AWCI Australia and New Zealand Decorative
category as well.
This is a true testament to the ability of the builder,
DJG & Sons Pty Ltd and CMG Plaster, as this home
was not just supply, ﬁx and set plasterboard but to
imagine, design, create and make the owners’ thoughts
materialise into the masterpiece that you see.
The majority of the design was the brain child of the
owner, Alan Newcombe, the builder Dave Glanville
and Chris Galbraith with no external architectural or
designer input.

Frame and battening stage and construction of barreled ceiling

4 www.awci.org.au

The level of detail and on site design work that was
required tested the full capabilities of CMG and the
team led by site supervisor Jonny Antonovic (nearing
10 years’ service with CMG) and the result was well and
truly worth it.

Handmade decorative architrave

Jonny Antonic working on an arch

want a good job, using battens and furring channels is
the only way to go.”

Placing the columns

In particular, Chris thanks the tremendous support of
the material suppliers Rondo Building Services, USG
Boral and others.

Several signiﬁcant challenges deﬁned the project.
The entrance took the team 30 days to complete.
It required a staged construction with the columns
being constructed initially and then the bulkheads
manufactured in situ on top of the columns. Following
completion of this, the barreled ceiling required the
construction of an intricate supporting background on
which the decorative plaster ﬁnish was applied.

This outstanding work of art included French inspired
ornamental plaster, domes, cornices, archways, ceiling
roses and rails. Custom made abacuses, columns and
handmade cornices feature throughout complementing
the curved walls with barreled and vaulted ceilings.
There was extensive use of Rondo products throughout
including access hatches, furring channels, custom
made curved sections for the curved ceilings,
suspended ceilings, stud and track and externals.
More than 2500m2
of USG Boral
plasterboard was
used throughout
comprising USG Boral
13mm SHEETROCK®
Plasterboard and
6mm Flexiboard® and
USG Boral compounds
including BaseCote™
60 and TopCote 550®.

Constructing the entrance

The centre dome
which is 12m
above the slab
took 12 men to lift
into position via
scaﬀolding.
The traditional
nature of this
construction
exposed CMG apprentices to trade skills that are rarely
seen in Queensland construction including the ﬁbrous
plaster and cornice designs, layouts and installation.
From left to right Chris Galbraith,
Dave Glanville and Alan Newcombe

The owner was thrilled with the result - Congratulations
to CMG and DJG & Sons Pty Ltd and their teams on an
outstanding project.

Looking to tender for similar or other projects?
Contact CMG Plaster
Phone (07) 3823 2623

There is not a crack to
be found due to the
use of battens and
furring channel and as
Chris states, “If you
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PROFILE

Stephen Langridge
OTS would like to welcome our new AWCI Australia and New Zealand President,
Mr. Stephen Langridge and wish him well in the role.
OTS would also like to
recognise and thank outgoing
President Gary Wood for his
outstanding leadership in the
role – all the best to Gary.
Steve’s ﬁrst public
appearance for AWCI ANZ
was at the Annual Conference
Gala Dinner in Darwin. Here is
a proﬁle for those who have
not yet had the opportunity to
meet him in person.
Steve Langridge is a successful commercial contractor
based in Adelaide with his wife Louise and two
daughters Jessica and Piper.
Steve ﬁnished school in 1983 and began his passion
for the Building Industry in 1984, commencing a degree
course in Building and Technology. However, the course
content was not nearly practical enough to keep Steve
interested who, a couple of years into the degree,
realised that a career as a Building Estimator or Project
Manager was not for him. Steve faced the dilemma of
many young adults not truly knowing what he wanted to
do and took some time oﬀ to decide.
A fortuitous phone call from a friend of Louise’s
got Steve into Adelaide Fibrous Plaster Works, an
established family run business. Starting on a seriously
minimum wage, Steve picked up the tools of the trade
and over the years developed a partnership with one
of the contractors. The time spent at university also
paid oﬀ as the contacts he made helped put him in
touch with builders around South Australia and he soon
realised he needed to strike out on his own.
In 1994, Steve started Langridge Ceilings and in many
ways this was a good time to do so as the industry in
South Australia was depressed and he quickly learnt to
run a lean business. From a two-man band together with
his partner from Adelaide Fibrous Plaster Works, word
of mouth grew the business which attracted quality jobs
and quality people who have stayed with the company.
He found that contractors who had worked on meterage
rates and learnt to be eﬃcient with their time while
producing quality work were the ones to bring into his
team.

For people starting their own business
in the industry today, Steve says,
“Find your niche and stick to it. Develop
your business to suit and be selective
about who you work with.”
Fast forward 22 years, Steve has spent a number of
years on the South Australian and the Australian and
New Zealand Executive Committees actively supporting
the AWCI activities and is now putting his leadership
into practice as the President of the industry he loves to
work in. To see Steve’s thoughts on the industry, see the
President’s Report on page 36.
“The AWCI has helped me in my business in many
diﬀerent ways,” said Steve. “For example, prior to
the 2014 AWCI ANZ Queenstown Conference I hadn’t
thought about succession planning. The contractor
roundtable by the Troake family really got me thinking
and now I am comfortable I have a plan for the future
ongoing success of Langridge Ceilings.”
When not working in the business, Steve is a keen
ﬁsherman, enjoys going to the football and spending
time with his family.

ON THE SURFACE DIGITAL

Sign up at www.awci.org.au to
get On The Surface delivered
straight to your inbox!

Steve learnt from his early days the value of looking
after your contractors and employees as they are your
best resource.

Keep the magazine in all your devices!
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Finishing and Decoration of
Plasterboard – A Joint Industry
Approach
The Association of Wall and Ceiling Industries (AWCI) and the Australian Paint
Manufacturer’s Federation (APMF), recognising the need for a clear and concise
position on the ﬁnishing and decoration of plasterboard, have collaborated on
the publication of this Information Sheet.
This document identiﬁes the standards of ﬁnish which
may be expected from diﬀerent installation, ﬁnishing
and decoration practices and problems that may arise
from inappropriate choices.

compared to the overall surface appearance. This is
often due to the failure to use an appropriate sealer.

A plasterboard wall or ceiling presents the painter
with a surface comprising two materials of diﬀering
texture and porosity. To ensure a satisfactory ﬁnish,
these diﬀerences in surface characteristics must be
addressed.

One of the objectives of the paint system, as deﬁned
in Australian Standard AS 2311 – Guide to the Painting
of Buildings is to deliver the appearance of a uniform
surface texture and colour.

Unless otherwise speciﬁed a Level 4 plasterboard ﬁnish
as deﬁned in AS/NZS Standard 2589 Gypsum Linings
Application and Finishing shall be taken as the standard
ﬁnish for plasterboard presented for painting.

An essential ﬁrst step is to seal the face of the
plasterboard and the plaster joints with a good quality
sealer undercoat. This will ensure an even “suction
rate” and provide a degree of opacity for subsequent
paint coats. In some cases, the sealer undercoat could
be considered as the most important component of the
paint system.

Level 4
Plasterboard should be installed on walls horizontally.
Ceiling sheets should be installed parallel to primary
light source and where appropriate back-blocked.
Where possible full sheets should be used thus
minimising the need for butt joints.
Jointing should comprise a 3-coat system. Each coat
should be fully dried. The top coat should be sanded
to a smooth, even ﬁnish. Edges should be feathered in
order to minimise scuﬃng of the paper face.
Similarly, internal and external corners, ﬁxings and
cornice installation should be ﬁnished to the same
standard. This will deliver a substrate in a suitable
condition to accept paint.

Relevance of AS2311

Sealing the Surfaces

The application of the sealer undercoat should
be carried out in such a way as to ensure that the
plasterboard paper face ﬁbres remain ﬂat.
In some circumstances, an initial coat of a suitable
sealer will be required on surfaces subject to yellowing,
bleed or sheen staining. Where that sealer is not a
sealer undercoat and does not exhibit the properties
of an undercoat, the sealer coat needs to be followed
by an appropriate undercoat prior to the top ﬁnishing
coats.

Gloss Banding/Sheen Staining

Once the sealer undercoat has fully dried two top
coats of water-based paint must be applied (ensuring
adequate drying between coats) as deﬁned in AS 2311.

These terms are used to describe the phenomena where
the plasterboard joints exhibit variability in gloss level

The performance of the ﬁnished paint system and the
appearance of walls and ceilings are highly dependent
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Finishing and Decoration of Plasterboard – A Joint Industry Approach cont.
on the quality of the paint used, application method,
colour and sheen level.

Q

Expectations of Painted Plasterboard

Touch Up and Repairs
When patching or repairing gypsum plasterboard where
compound is used for the repair, recoating will require
full surface treatment including sealer undercoat
followed by top coats.

Q

A level surface with no visible joints when viewed
from the normal viewing position and under normal
lighting conditions.

Q

A serviceable and even sheen decorative ﬁnish

These expectations will be diﬃcult to achieve due to:
Q

Poor design concepts;

Q

Poor workmanship;

Q

Poor quality paint;

Q

Failure to use a suitable sealer/undercoat;

Q

Glancing light due to natural and/or artiﬁcial lighting
conditions;

Q

Crowned or starved joints;

Q

Insuﬃcient drying times;

Q

Dark coloured paints;

Q

Gloss paints.

Shrink-back of topping compound around fastener
heads may occur.

Glancing Light
This phenomenon is also known as ‘Critical Lighting’
and is deﬁned as natural or artiﬁcial light projected
across a surface at a low incidence angle. See example
photos of a painted plasterboard wall photographed
over a 40 minute interval.

Brush, Spray or Roll?
Brush
Provides a reasonably smooth ﬁnish but slow
application – not common practice. Brush application
does not impart an appropriate texture.
Roller
Provides a low to a medium build ‘orange peel’ texture
ﬁnish. It is generally agreed that roller application of
paint is the preferred method as a uniform ﬁnish and
texture is imparted to the surface with each coat of
paint. Roller application also provides an even ﬁlm
build over the plasterboard and jointed areas.
Spray
Provides the smoothest ﬁnish and is 20% quicker than
rolling. However, it is diﬃcult to touch up after the job is
completed and does not deliver a uniform ﬁnish.
However, if spray application is used an acceptable
ﬁnish can only be achieved if the coats are ‘back rolled’
while the paint is still wet. This will provide a uniform
texture over the entire surface and ﬂatten any raised
nap or paper ﬁbres, promote adhesion of each coat and
give a uniform surface when patch repairing. Backrolling
is required on Level 4 or better surfaces.
Other problems that may arise from spray application:
Q Temperature conditions may prematurely dry the
paint before back rolling can impart the required
texture to the surface;
Q Over dilution of the paint will reduce paint opacity
and texture;
Q Heavy application/overloading of a single coat will
soften the top coat of jointing compound resulting in
a general breakdown of the compound;
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Which Level of Finish/Paint System?
Best
Q Level 5 plasterboard installation;
Q Sand, dust and wipe surface with damp cloth;

Finishing and Decoration of Plasterboard – A Joint Industry Approach cont.
1 coat of water-/oil-based sealer/undercoat;
2 top coats of premium paint of selected sheen level;
Q Sanding between all coats.
Q
Q

Acceptable (AS 2311 Requirement)
Q Level 4 plasterboard installation;
Q Sand and remove dust;
Q 1 coat of acrylic sealer/ undercoat;
Q 2 top coats of selected ﬂat or low sheen paint.
Not Acceptable
Q Sand and dust;
Q 1 coat of acrylic sealer/undercoat – tinted to the ﬁnal
colour;
Q 1 top coat of ﬂat or low sheen paint.
or
Q Sand and dust (sometimes);
Q 2 coats of ﬂat or low sheen paint.
Both the above do not meet AS/NZS standard or
Plasterboard Manufacturers’ requirements and may
fail to meet customer expectations by resulting in the
problems outlined in this Information Sheet.
Experience has shown that non-speciﬁed products
and systems, i.e., 2-coat paint systems, generally

do not deliver an acceptable paint ﬁnish. In these
circumstances, the cause of the failure will have to be
determined and appropriate rectiﬁcation carried out
which may be expensive and time consuming.

Summary
Whatever the system, the objective is to equalise the
texture diﬀerence and suction rate of the paper face
and stopped joint. This can only be achieved by good
plasterboard installation practice, selection of quality
paints and suitable application methods resulting in a
minimum ﬁnished dry ﬁlm thickness of 75 microns.
The ﬁnal result can be inﬂuenced by other factors such
as inappropriate lighting. These factors should be
considered at the design stage.
Unless the plasterboard and paint systems have been
installed and/or applied strictly in accordance with
the manufacturers’ speciﬁcations and those of the
applicable Australian Standards, the plasterboard and
paint manufacturers cannot warrant the performance
and integrity of the plasterboard, the jointing and the
paint systems.

Download this document online on the
AWCI Members Area from www.awci.org.au

www.awci.org.au 11

Oversanded and Overworked

sander between
 Lift
screws

 Exposed Recesses

What’s the diﬀerence between these photos?
Virtually nothing, but the ones with the red X greatly
concern the builder, owner and painter as they think
that those exposed sections of the recess are going to
show through the paint.
The diﬀerence in the pictures is two have been slightly
over-sanded and whilst ﬂat, give the appearance of
being inadequate. Leaving just a touch extra compound
over the joint will eliminate the perception and possible
rework to satisfy the customer or builder’s expectations.

It is essential for Plasterers to
understand that the objective of sanding
is to cover the background under the
compound and leave an almost ﬂat face
or with a slight crown.

touched
 Hardly
– Perfect!

There shouldn’t be an instance when the sanding has
gone back so far as to expose the ﬁrst bedding coat.
When applying the ﬁnal top coat, there is a balance of
the amount of compound you put on, to the amount
that you take oﬀ and this is gained by considerable
experience. Some plasterers are so proﬁcient in the
application of the ﬁnishing coat that it hardly needs
sanding.
See the drawing for the minimum cover widths for
recessed and butt joints. That means in the case of
recessed joints, that after sanding and the job is
complete the minimum compound width is 250mm.

All the above surfaces meet the Australian Standards
for a Level 4 ﬁnish, but just the appearance of the oversanded ones puts the painter oﬀ side immediately as
he considers what extra things he has to do to ensure
the job is going to ﬁnish up right. In this edition of
the magazine we have included an article on correct
painting procedures to ensure the best outcome (see
pages 9-11).

Sanding tips for your next job

Practice makes perfect

Q

When sanding joints, lift the sander and do not
slide it over to the next topped screw as it is only the
compound that needs sanding and not the whole
sheet.

Q

When sanding topped screws, don’t start oﬀ with
a brand new 220 pad. Pick one that has already
been used and almost ready to be discarded. If this
does not work, it means you are using too much

Many Plasterers need to recognise
just how soft ﬁnishing compounds are
nowadays and not to sand their hearts
away without considering what the
ﬁnished surface should look like.
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Oversanded and Overworked cont.
compound. There are mini boxes out there that are
increasing in popularity which allow you to top the
screws in no time and are worthwhile considering to
speed up the job against manual application.
Q

Avoid using anything less than 220 for sanding as
the coarser pads have a tendency to scuﬀ the paper
whereas a 220 pad slightly polishes the paper. The
Australian Standard also requires you not to sand
beyond the edge of the compound. See the image.

The AWCI attends many sites where the painter has said
they are not going to paint over the existing surface
when just a little more attention to the joints, leaving
slightly more compound over the surface, would have
eliminated the visual appearance of exposed recesses.
Think about leaving some on the wall on your next job.

 Avoid sanding the paper

What’s New?
The 42085 Fixed Blade Cutting Knife

One of the most popular cutting knife designs in
Wallboard Tools history has returned! The Wallboard
oﬀset head cutting knife is a heavy duty, ﬁxed blade
design.
The shape of the head increases leverage and therefore
cutting force, while the die cast metal body sits
comfortably in the hand.

Ask about the 42085 at your nearest Wallboard
Tools distributor. www.wallboardtools.com.au
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Ask the Panel...
Q Some of the plasterboard outlets I visit sell retarder
to slow down gauges of compounds. A few of the
fellows I work with use it but do not know what
quantities to add to the compound as there is only
limited information on the containers. Sometimes
I see that it has still not gone oﬀ even when we
are leaving site in the late afternoon, having been
mixed hours before.

A Compound manufacturers do not permit the addition
of any chemicals (retarders) to their compounds and
doing so will void the warranty, meaning if there is
failure at any time regarding the compound then it
will be your workmates that will be paying for the very
costly repair and repaint.

Q I have an issue with external ceilings. Every time
I do one for a couple of my builders, they call me
back to have a look at the painted ﬁnish and I must
admit they really do not look the best, whereas the
rest of my builders are happy with the work.

A The culprit is most likely the application of semi-gloss
paint which many builders instruct their painters to
use. This causes glancing light issues and as such
shows topped screws, joints and other surface
variations and irregularities. Semi-gloss also requires
a Level 5 ﬁnish, so in future, check with the builders on
all the jobs you do to see what ﬁnish they are applying
to the external ceiling.
WHAT IS THE FINAL DECORATION?
Paint
Finish not
important or
undecorated

Wall covering,
wallpaper or
texture

Flat/matt/satin/low sheen
paint
Pastel/mid-tones

Critical and
non-critical
lighting

Level 3 ﬁnish†

Level 4 ﬁnish†

Non-critical
lighting

Semi gloss/gloss
paint

not produce what the owner or builder would consider
a satisfactory ﬁnish, but this is the sacriﬁce the
consumer will have to accept and needs to be advised
in advance.
The AWCI produce
a booklet called the
Trade Guidelines and
Information Booklet
which assists greatly
when confronted with
these challenges and it
is worthwhile leaving a
copy with the builder or
owner so they have no
misconceptions on what
they can expect as a
ﬁnished product.

Q I have recently had a section of cornice give way
in the garage where brickwork forms part of the
background. Any suggestions on any method that
will hold up the cornice.

A Buttering up the top of the cornice adequately should
be suﬃcient to hold it in place, however, it is most
likely not the cornice cement that is the problem.
Rather, the additional load of the cornice combined
with insuﬃcient perimeter ﬁxing leads to stress and
movement at the edge of the plasterboard sheet.
This is poor practice and results in numerous
collapsed ceilings. Plasterboard manufacturers all
stress the importance of perimeter ﬁxing and have
detailed information available in their installation
manuals and on their websites which is worthwhile
bringing yourself up to date with.

Dark tones

Critical
lighting*

Critical and non-critical
lighting*

Level 5 ﬁnish

*Critical lighting: natural or artiﬁcal light projected across a surface at a low incidence angle.
Non-critical lighting: when the light striking the surface is diﬀuse or at right angles, or both.
†
May not be suitable for subsequent decoration to high levels of quality in the future.
See Level 4 or Level 5 for upgrading requirements.

As you can see from the Australian Standards extract,
both semi-gloss paint and critical lighting require
a Level 5 ﬁnish. Some external ceilings are painted
in darker colours which then has three elements all
aﬀecting the appearance of the ﬁnished decorated
product. Even a Level 5 ﬁnish in these instances will
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Perimeter ﬁxing can greatly reduce ceiling failures
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Kingspan Kooltherm® K17 wins
Man versus Wall in the ultimate
installation challenge
Kooltherm® K17 Insulated Plasterboard system manufactured by Kingspan
Insulation, Australia’s leading high performance insulation manufacturer, was
the clear winner of a live installation challenge pitted against more traditional
wall systems.
While the two
installers were
experienced stud
and track users they
had only installed
Kooltherm® K17
once before.

In the recent ‘Man versus Wall’ live challenge
Kooltherm® K17 Insulated Plasterboard had an install
time nearly twice as fast as traditional stud and track
with glasswool batts and the more modern clip and
channel using foil-faced polystyrene board.
In the increasingly competitive world of commercial
construction where the speediest delivery and leanest
quotes win contracts this diﬀerence oﬀers major
advantages with substantial savings in time and costs
for building contractors says Kingspan Insulation
Technical Services Manager Killian Smith.
“In fact using Kooltherm® K17 can be up to three times
faster on site – it requires less site deliveries and less
crane lifts and if programed correctly it can allow trades
to get on site earlier. With no steel and no bulky batts
it’s far easier to store, move and handle on site.”
Kooltherm® K17 also requires no mixing glue, can
be ordered in custom lengths, oﬀers continuous
insulation without thermal bridging, is thinner and
most importantly, CodeMark-certiﬁed, providing
quality assurance and absolute conﬁdence in claimed
performance data.
In the Man versus Wall challenge two apprentice
installers installed Kooltherm® K17 Insulated
Plasterboard, stud and track with glasswool batts and
clip and channel with foil-faced polystyrene board on an
8.64 square metre wall that included a window.

Kingspan Kooltherm®
K17 Insulated
Plasterboard
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Stud & Track with
glasswool batts

Clip & Channel with
foil-faced polystyrene
board

Apartments with Kooltherm® K17
in East Perth, WA

The results
were clear-cut:
Kooltherm® K17 32
minutes, stud and
track with glasswool
batts 55 minutes
and clip and
channel with foilfaced polystyrene
board 60 minutes.

When these results were applied to a 1400 square metre
apartment block Kooltherm® K17 would take just over
seven days to install compared to more than 13 days for
the clip and channel system using foil-faced polystyrene
board or over 12 days for stud and track with glasswool
batts.
The cost savings are also substantial with Kooltherm®
K17 Insulated Plasterboard knocking just under a third
oﬀ the total installed cost of the two older systems.
Watch The ‘Man versus Wall’ installation challenge
online at www.kingspan.com/au/manvswall

Did you ﬁnd an
air-conditioner
above your
sagged ceiling?
There are right and wrong ways to
install air conditioners. The photo of
the installed unit here is obviously
wrong but not as bad as they get.
It is really bad when the air conditioner is put in
after the trusses have been installed and the bottom
chords are cut to get the required width for the unit to
be pushed through, then ﬁnished oﬀ with a piece of
10mm plywood nailed to either side of the chord. That’s
backyard engineering for you!
Some air conditioners are not serviced and as they
become ineﬃcient have a tendency to drip water from
the ceiling unit onto the plasterboard ceiling, causing
undulations in the ceiling. This requires repair, but only
after the sheeting installer has had to prove it was not
their workmanship or product quality that caused the
sagged ceiling.
The issue contributing most of the problems to the
drywall industry is when the air conditioner location
is not discussed with the truss manufacturer to be
included in the truss design but rather, placed directly
on the bottom chord leading to a range of issues.

Q

Potential for long term vibrations to detach ceilings;

Q

Maintain easy access to drip trays for servicemen;

Q

Potential for sound transfer from operating unit
through support and ceiling.

The photo on the bottom left would suggest that it
only nominates the correct truss to be loaded and is
not actually implying support on the bottom chord but
rather, from the top chord, which would be identiﬁed
on the layout drawing. Trusses may be marked on the
layout as supporting AC or SHWS – but that only helps
the truss installer put them in the right position and is
no guarantee the A/C installer will follow.
Some truss
manufactures have
labels (similar to
this one) that they
apply to trusses
but they are not
commonly used
throughout the
industry.
A/C installation is largely unregulated in Australia
and it is time to speak to the governing association to
instigate training on support locations, enquiries for
installation into existing buildings and having stern
discussions regarding cutting of structural elements.

Believe it or not, the general recommendation is to
suspend A/C units from the top chords. Most truss
manufacturers design the loads to be applied about
600mm away from the apex of the truss. This is done to
speciﬁcally avoid:
Q

Loading the bottom chords asymmetrically across
runs of trusses and creating undulations;
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If you see an air conditioner sitting on the bottom
chords of a truss, it is likely to have been incorrectly
installed unless the truss system has been speciﬁcally
designed for the purpose, which may give you an
answer if you are encountering problems with an
uneven, or for that matter, a collapsed ceiling.
This article was produced in conjunction with MiTek
Australia with our appreciation to
Tim Rossiter
B.E. (Civ) (Hons)
State Manager - NSW & WA
MiTek Australia Ltd, NSW
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What’s all this about drywall and
the kitchen sink?
We have been receiving enquiries nationally for years about the need to use
water resistant drywall in the kitchen, laundry and garage.
Some building companies specify the bottom sheet
in the garage is to be lined with water resistant
plasterboard. Others specify the lower sheet in the wall
directly behind the laundry tubs, washing machine
and laundry taps (see typical laundry layout). Last but
not least a sprinkling of building companies request
the bottom sheet in the kitchen behind the sink which
is usually next to the dishwasher (see typical kitchen
layout) and the background to the water combinations,
also to be water resistant.

It is not a requirement of the plasterboard standard,
nor is it a requirement from manufacturers to sheet
the lower half with water resistant drywall. This, of
course, applies to a standard design and any “out of the
ordinary” design must be considered individually.
As for kitchens and laundries, there are usually tiles or
splashbacks to speciﬁcally limit the amount of moisture
that reaches the wall. Traditionally, it is only a plumbing
problem like burst pipes, faulty taps and connections or
dishwasher issues that could aﬀect the immediate area
like shelving, joinery, plasterboard and cabinets.
In general, when considering additional costs for
building and the list of “nice to have” add-ons that are
not speciﬁed, WR drywall in these areas might fall well
down the priority list behind add-ons such as battening
and sarking the ceiling which will give a signiﬁcant
direct beneﬁt and save $$ in future maintenance and
energy usage.

Typical laundry layout

Please note that if any of the above add-ons are in the
contract, even if they are not required by manufacturer
or building code speciﬁcation, then they are to be done,
as the contract takes precedence. The contract even
takes precedence over a letter from the manufacturer
saying it is ok.

Read the contract carefully as it is an
expensive exercise to have to come back
and replace any construction including
anything that might be in front of the
work you are replacing.

Typical kitchen layout

Garage layout (picture from Home Improvement Designs)
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The AWCI has included the latest ABS approvals in this edition to highlight the current
market conditions on a state by state basis.

Dwelling approvals fall
in October
The number of dwellings approved fell 3.3 per cent in October 2016, in trend terms, and has fallen
for ﬁve months, according to data released by the Australian Bureau of Statistics (ABS) today.
In trend terms, dwelling approvals decreased in October
in South Australia (4.6 per cent), New South Wales
(3.8 per cent), Queensland (3.6 per cent), Victoria (3.3
per cent), Western Australia (3.0 per cent), Tasmania
(2.6 per cent) and Northern Territory (0.2 per cent), but
increased in the Australian Capital Territory (4.5 per
cent).
Approvals for private sector houses fell 0.6 per cent in
October, in trend terms. Private sector house approvals
fell in South Australia (2.5 per cent), Western Australia
(2.3 per cent), New South Wales (0.5 per cent) and Victoria
(0.1 per cent), but rose in Queensland (0.4 per cent).

In seasonally adjusted terms, dwelling approvals
decreased 12.6 per cent in October, driven by a fall in
total other residential dwellings (23.5 per cent). Total
house approvals fell 2.5 per cent.
The value of total building approved fell 1.7 per cent in
October, in trend terms, and has fallen for three months.
The value of residential building fell 3.2 per cent while
non-residential building rose 0.8 per cent.

Further information is available in Building
Approvals, Australia (cat no. 8731.0) on the
ABS website at www.abs.gov.au

DWELLING UNITS APPROVED STATE TRENDS
NEW SOUTH WALES

SOUTH AUSTRALIA

The trend estimate
for total number
of dwelling units
approved in New
South Wales fell
3.8% in October
and has fallen for
four months. The
trend estimate
for the number of private sector houses fell 0.5% in
October and has fallen for six months.

The trend estimate
for total number
of dwelling units
approved in South
Australia fell 4.6%
in October and has
fallen for six months.
The trend estimate
for the number of private sector houses fell 2.5% in
October and has fallen for seven months.
WESTERN AUSTRALIA

VICTORIA
The trend estimate
for total number
of dwelling units
approved in
Victoria fell 3.3%
in October and
has fallen for ﬁve
months. The trend
estimate for the number of private sector houses fell
0.1% in October and has fallen for seven months.

The trend estimate
for total number
of dwelling units
approved in Western
Australia fell 3.0%
in October and has
fallen for 25 months.
The trend estimate
for the number of private sector houses fell 2.3% in
October and has fallen for 30 months.

QUEENSLAND
The trend estimate
for total number
of dwelling units
approved in
Queensland fell
3.6% in October
and has fallen for
nine months. The
trend estimate for the number of private sector houses
rose 0.4% in October and has risen for two months.
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New research
reveals Australians
could save over
$300 million
through better
insulation
A new research report on the energy eﬃciency of Australian homes has revealed
that current minimum requirements for insulation under Australia’s building
regulations are not the most cost eﬀective. The research shows millions of dollars
are set to be saved through higher standards of insulation.
Across all of the Australian capital cities, insulation
levels higher than the current minimum required could
save residents $312 million over 30 years; the beneﬁts
far outweighing the upfront cost. With a saving of
around $100 million, Western Australian residents could
beneﬁt the most. Queensland fared the best, with their
regulation being the closest to cost-optimal levels.
On average, ceilings required a 50% increase in
insulation and walls up to 35%. Inadequate insulation
for both heating and cooling will cost individual
households anywhere up to $6,000 over time.
The research was carried out by Pitt & Sherry on behalf
of Knauf Insulation and analysed the current ‘deemed to
satisfy’ levels against ‘cost-optimal1’ levels in diﬀerent
climates and house-types.
Tony Westmore, General Manager, Australian Alliance
for Energy Eﬃciency (A2EP) believes the analysis
highlights an important issue, given heating and cooling
makes up an average of a third of home energy bills.
“When it comes to insulation the majority of new
buildings will only adhere to the minimum code
requirements. This research highlights that in most
states and house types this is not the most cost
eﬀective. Across the board, the vast majority of
Australian homes would beneﬁt from insulation levels
above the current standard.
“In addition, the study found that retroﬁtting is also
very cost-eﬀective and pays for itself through savings
on energy bills in less than 8 years in almost every case.
1
2

This is signiﬁcant because recent data2 has highlighted
that around 28% (or around 2.8 million) of Australian
homes still have no insulation. In comparison, twothirds of Australian homes use some form of cooling.
“Cost is compelling, but it’s also important to consider
the health and sustainability beneﬁts of better insulated
housing. Uncomfortably low indoor temperatures in
winter have an adverse impact on health. Heating is
expensive. Unnecessary air-conditioning in summer is
expensive, contributes to costly peaks and draws on
polluting power,” Mr Westmore said.
Topping up ceiling insulation in existing homes was
shown to be the number one priority. An uninsulated
home loses and gains more heat through the ceiling
and roof than any other part of the house. About 22% of
heat from the average uninsulated house is lost through
the walls and up to 30% of heat is typically lost through
the ceiling.
Stuart Dunbar, Managing Director, Knauf Insulation
said, “It’s great to see solid evidence of just how
cost eﬀective insulation is for Australian homes. The
beneﬁts of insulation should last the life of the building
with minimal maintenance, unlike heaters and air
conditioners which need to be serviced and eventually
replaced.”

For more information on the report
contact Claire Cunliﬀe, Knauf Insulation at
claire.cunliﬀe@knauﬁnsulation.com.

Cost-optimal is when the savings from using less energy from installing more insulation equal or outweigh the additional cost of insulation.
ABS 2011
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Insulation
focus group of
AWCI ANZ
The Association of Wall and Ceiling
Industries of Australia and New
Zealand is forming a focus group
on insulation to bring together all
the members involved in insulation manufacture,
supply and installation to promote the use of
insulation, discuss issues related to the sector,
work closely with other peak insulation groups such
as ICANZ and develop comprehensive training and
education for the sector.

If you are interested in being involved in
this group please contact the association at
info@awci.org.au.
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Time management tips
and tools
As someone who works with tools, Tradies are
naturally inclined to be task-oriented. However, the
more time you spend ‘on’ your tools, the less time is
spent in managing the rest of your business.
This means you are losing time to connect with current
and potential clients, perform tasks that help improve
the eﬃciency of your business, and create activities that
leverage your business to be on top of the industry.

Remember that the 80:20 rule also
applies to your workload. 80% of your
activities contribute to less than 20%
of its value. Place high priority to the
crucial 20% of your workload, as it will
yield a stronger gain.

Here are several time management techniques that you
should start practicing to maximise productivity and
help you get some time back to pursue what you enjoy
most in life.

Unclutter
Start oﬀ with a clean desk. Nothing is better than an
uncluttered desk to unclutter a busy schedule. All the
ﬁles and programs pinned to your desktop and taskbar
are again distractions.
Keep only the most essential tools you need, and then
all the remaining should be organised and classiﬁed
within your My Documents folder, or better yet, on the
Cloud.

Organise
The best and most eﬀective management tool you can
use is THE DUMP.
Create a master list of all the tasks and activities that
you are currently doing, and what needs to be done –
both in business and your personal life.
Sitting down and writing a list will help you gain clarity
and you will immediately get a sense of the essential
and non-essential activities.

Prioritise
A common mistake in organising tasks is dividing it
into sections – such as Marketing, Financials, Tools,
Administration, etc.
The problem with organising your activities this way is
that it makes you gravitate to the tasks you are most
comfortable undertaking, like being on the tools, and
then missing out on the other tasks no matter how
important they are. Instead, segregate your activities in
terms of priority.

Break down your ‘essentials’ even
further by marking them oﬀ as HIGH,
MEDIUM and LOW.

Allocate
Time management is actually a misnomer. Time can’t
be managed as it runs out whether you like it or not.
However, what you can manage is your tasks – the
number of tasks that you do and the amount of time you
spend on them.
In your list, allocate speciﬁc duration that you will
need to spend for each task. The beauty of knowing
the priority level of an activity is that you can schedule
them on a daily, weekly, monthly and even quarterly
basis, depending on its level, instead of trying to cram
everything in a month, or worst, in a week.
When allocating time, be realistic by allowing some time
for distractions or interruptions.

Delegate
Having your priority list helps you decide which
activities deserve most of your attention. You can
now focus on the work that your business will stand
to gain the most from, whilst leaving the medium or
low priorities to other members of your team who are
equally capable of doing the task.

Repeat
As priorities may change, revisit your task list every
month, three months, six months or when necessary.
By re-aligning your team and yourself again with
your priorities, it allows you to improve or update the
processes, structures and technologies you have in
place.

Tools
There are time management systems and apps
available that can aid you in organising, reminding,
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Time Management Tips and Tools cont.
accomplishing and tracking your activities. Here are a
few:
Outlook - Even a system as simple as
Outlook has eﬀective time management tools
including Calendar, Appointment, email
follow up, and various notes and reminders.
Evernote - Evernote is a free productivity tool
that lets you capture your ideas, images,
notes and voice. You can record meetings
and interviews, create lists, and share ﬁles. It has grown
to be a full-packaged business tool with collaborative
features.
Toggl - This is an alternative to your
timesheet that lets you track how much time
you spend on a project or task.
ClockShark - Switch to automated time
tracking to save on admin time and
inaccuracies. ClockShark is a powerful time
and GPS tracking tool to schedule your sub-contractors
and can be used on the mobile app and desktop.

MyLifeOrganized - This task management
system helps you focus on your tasks and
reach your objectives. It generates a to-do
list and priority actions.
Any.do - Any.do is a reminder app that shows
everything you need to do for the day. It
tries to keep your to-do-list from becoming
overwhelming.
Google Drive - Google Drive is a great
productivity app that lets you collaborate
and work oﬄine. It oﬀers Google Docs,
Sheets, Slides and Forms that you can easily share with
the rest of your team.
Jon Mailer
CEO at PROTRADE United
www.protradeunited.com.au

Be aware of non-compliant
ceiling installations
A recent audit of north Queensland building sites by the Queensland Building
and Construction Commission (QBCC) revealed widespread use of non-compliant
practices in relation to restraints on the tops of internal partition walls.
The QBCC identiﬁed a number of builders restraining
the tops of internal timber walls by ﬁring framing nails
into metal ceiling battens installed onto the underside
of roof truss bottom chords. Whilst this practice appears
to be widespread in North Queensland, it may be an
issue found in all applications where a wall partition
meets a truss.
This non-compliant building practice is not in
accordance with Australian Standards AS1684 or
AS4440, which are the documents referenced by the
Building Code of Australia for timber framing and roof
trusses.
The traditional and most popular form of restraining
the tops of internal partitions remains the use of
compliant metal partition “L” brackets, as shown in
the photograph, and is recommended by timber truss
manufacturers throughout Queensland. The “L” bracket
not only provides lateral restraint to the tops of partition
walls, but also allows for vertical movement of the
bottom chord of the roof truss via the slotted ﬁxing
channels.
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Correct restraint application

Internal wall bracket

For more information visit
www.qbcc.qld.qov.au
Pictures courtesy of MiTek Australia Ltd

Fantastic conference
in the Top End
Thank you to everyone who made the trip up
north to join us in sunny Darwin for the AWCI
ANZ 71st Annual Conference.
Delegates and partners were treated to a fantastic showcase of
the sights of the Northern Territory and a three day program of
professional speakers and industry discussion that focussed
on this year’s theme of “Exploring New Horizons”. We were
delighted to have over 300 industry contractors, suppliers,
manufacturers and partners ﬁll up the Darwin Convention Centre
from the 9th to 12th October.
Many that joined us in Darwin this year were stepping into the
Northern Territory for the ﬁrst time and were blown away by
the world class facilities and striking beauty of the wilderness.
Delegates and partners soaked up the tropical atmosphere in the
social program with iconic sunsets over the sea, a cracking croc
cruise and an exclusive tour of the home of Australian pearls.
Our Conference Sponsors and Exhibitors were noticed by
everyone with a fantastic display on the top level of the centre
showcasing the latest products and innovation to hit the market.
In the lobby, the unique crocodile signboards constructed
in the Apprentice Challenge had many stopping to watch the
apprentices at work over the three days. See all the photos from
the conference on www.facebook.com/AWCIForum.
Many thanks to our Diamond, Sapphire and other sponsors
without whose support this event would not be possible.
Diamond Sponsors

Sapphire Sponsor

Other valued Sponsors

Conference
Speakers
Delegates walked out with a new focus on their business and
those that attended the afternoon workshops got an in-depth
session with plenty of action items to take back home. Here are
a few key messages from each of our speakers.
Nigel Collin, Game of Inches – make step by step changes to
achieve constant innovation
Steve Tighe on strategy planning – to shape your strategy, look
at industry trends and societal needs
Matt Lynch, Ultro Construction Recruitment Services –
supplement your core staﬀ with well-trained third party
contractors
Karen Phillips Corporate Communications – focus on doing one
thing well with your communications
David Newell, Superior Walls and Ceilings – rethink our
relationship with apprentices
Mike Taylor & Steve Etkin, AWCI (US) – key issues of
contracting in North America
Tim Kraskov, AWCI ANZ – technical committee update
Jase Andrews, All 4 Adventure – the modern-day explorer
closed oﬀ the plenary with an exciting talk about venturing into
uncharted territory

Contractor Roundtable
This year we welcomed two contracting companies to share the
stage and the evolution of their businesses with conference
delegates in a packed plenary room.
NewStruct: Owners Greg and Jill Newman spoke of the learning
curves before they began putting in smart processes to help
the business survive. In strategically surrounding themselves
with the right people and associations, they were able to grow
the company sustainably.
The second generation of the family, Lisa and Jesse McKercher,
took over the presentation with insights to the company’s
extensive rebrand and the daunting project of the Jemena
Melbourne Oﬃce.
The Fitout Company: Mark Malone spoke from the heart about
his journey in the industry and a lot of issues that many of us
often think about but don’t speak up on. It was a refreshing
and honest discussion that reminded the audience to stay
agile and be prepared to take on new opportunities.

Partners and BaSE Forum
Karen Phillips was back in the Partners Forum leading an
interactive discussion with the room starting with techniques
on persuasive management and communication in business.
The discussions were brought back to the participants as they
openly shared their experiences on areas where they have
struggled and how they have kept persisting.
The AWCI BaSE (Business and Social Exchange) is a networking
group for women in the wall and ceiling industry.
Everyone is welcome to get involved – ﬁnd out more at
www.awci.org.au/ANZ/BaSE

Apprentice Challenge
Seven crocodiles took shape over the three days of the
Apprentice Challenge in the Darwin Convention Foyer.
Many delegates stopped to watch the construction in
progress during the Conference.
The Annual Trans-Tasman Apprentice Challenge tests
the skills of the 14 best apprentices from around
Australia and New Zealand. This year’s construction
challenged all the competitors with a unique design that
was unlike anything they had worked on before.
Each of the team showed incredible versatility in
their approach to the 1.5m crocodile signboard.
The challenge showcased the apprentices’ skills in
steel framing, plasterboard and ﬂushing to a Level 5
ﬁnish. There were many challenging elements in the
construction, in particular the steel frame and ﬁnishing
around the curved design.
Tradespeople in our industry are now working with
a variety of diﬀerent materials and design concepts
beyond the traditional ﬁx, set and cornice. The croc
signboard designed by Challenge Supervisor, Phill
Cooymans, set out to push the apprentice’s boundaries
on what they could achieve. All of the ﬁnal products
were ﬁnished to a very professional standard.
Congratulations
to the
Queensland
team, Carl
Niven and Nick
Crawford from
Scooter Group,
for taking out
the Winning
Team 2016. The
judges highly
commended
their construction with precision measurements and
good technical knowledge.
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Also a huge congratulation
goes to Rikki Dewes from
Atlas Fibrous Plaster Co., New
Zealand, who took out the
Best Apprentice’ Award. Rikki
showed remarkable skills
of the trade and leadership
qualities that stood out from
the rest of the group.
Thank you to Phill Cooymans and Mark Toy for
their involvement throughout the year in planning,
coordinating and supervising the Challenge; and also
to Tony Roberts and Warren Banks who helped judge.
Material and equipment were generously donated by
our Diamond Sponsors and local partners without whom
the Challenge would not have been possible. Thanks to
Hilti for donating the prize packs to our three apprentice
winners of the year.
The ﬁnished crocodile signboards were designed to be
used at Henbury School, a purpose built special school
for middle and senior students with disabilities in
Darwin. AWCI are proud to support Henbury School and
their students.

Left to right: Rikki Dewes & Ben Ross (NZ), Toby Downing & Nathan
Lambley (NSW), Nick Crawford & Carl Niven (QLD), Jamil Jones & Jedd
Sealey-Smith (SA), Stuart Batt & Kallum Kubicki (TAS), Eyup Baba &
Chris Crawford (VIC), Teariki Rawiri & Coen Trevenen (WA)

Gala Dinner 2016
Welcoming the new AWCI ANZ
President, Steve Langridge, we
celebrated the ﬁnal evening of the
conference and the outstanding
workmanship achieved by many
members of our industry with the
Awards of Excellence Gala Dinner.
The judges commented that there is no limit to what
can be achieved as the quality and diversity of our
entries showcase growing excellence in all areas of our
trade. Congratulations to our winners of the Awards of
Excellence 2016.
AWCI are proud to support Variety - The Children’s
Charity Northern Territory this year, with a number
of prizes generously donated by our suppliers. A
remarkable fundraising eﬀort with $38,750 raised at the
Gala Dinner. A highlight of the evening was the auction
of “Les the Crocodile”. The generosity of Matt Patzel,
MG Plasterers, and Paul Schampers, Rondo, will not be
forgotten and on behalf of Variety NT we thank these
two outstanding individuals again.

Closing oﬀ the night, Gee’d Up had the crowd out of
their seats in no time. The boys could bring a party like
no other and there were some serious moves on the
dance ﬂoor.
A ﬁnal congratulations to everyone who joined us in
Darwin. In a tremendous three days you soaked up
inspiration and ideas to grow your businesses even
further, built lasting relationships throughout the
industry and supported the advancement of excellence
in your industry.

Awards of Excellence
The aim of the AWCI Australia and New Zealand Awards of Excellence is to
recognise and raise the proﬁle of leaders in the wall and ceiling industry and
encourage higher standards of workmanship across the trade. Congratulations
to all nominees this year who have showcased an outstanding level of work
produced by our industry members.

NON-RESIDENTIAL OVER $500,000 &
PEOPLE’S CHOICE WINNER – NEWSTRUCT
Project: Jemena Melbourne Oﬃce, Victoria
A range of complex ceiling and wall and partition ﬁnishes
were interlinked by a number of design features, including
the extensive use of external curved corners encompassing all
ceilings and partitions.
The hero of the seven ﬂoors was the interconnecting staircase,
featuring curved lines at every bend, with a two–tier bulkhead
incorporating curved corners that framed the void edges of
each ﬂoor.
Trophy accepted by Jill &
Greg Newman, Jesse & Jack
McKercher, NewStruct, from
Tony Charnock, USG Boral, and
Steve Langridge, President
AWCI ANZ.
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DECORATIVE WINNER
– CMG PLASTER

FAÇADE WINNER – SUPERIOR
WALLS AND CEILINGS

Project: Newport Residence, Queensland

Project: Gold Coast Private Hospital, Queensland

This outstanding work of art included French inspired
ornamental plaster throughout, domes, cornices, archways,
ceiling roses and rails. Custom made abacuses, columns and
handmade cornices feature throughout complementing the
curved walls with barreled and vaulted ceilings. Much of this
design was created on site between the owner, builder and
plasterer. It was a challenging job, which took Chris and his
team over 18 months to complete.

The Gold Coast Private Hospital was a signiﬁcantly large
project, requiring 3500m2 pre-ﬁnished CFC panels. A huge
amount of forward planning was required with many diﬀerent
sheet sizes over 3 levels on 26 elevations. With over 600
Brackets for sunscreens penetrating through the Pre-Finished
Facade, water penetration was a very large consideration
in the design and installation process of the brackets and
ﬂashings.

Trophy accepted by Chris
Galbraith, CMG Plaster Pty
Ltd, from Tony Charnock, USG
Boral, and Steve Langridge,
President AWCI ANZ.

SPECIALIST LININGS WINNER – NORTH
AUSTRALIAN CONTRACTING PTY LTD

Trophy accepted by Brett Evans
and Bruce Campbell, Superior
Walls and Ceilings, from Allan
Smith, James Hardie, and
Steve Langridge, President
AWCI ANZ.

RESIDENTIAL UP TO $100,000
WINNER – PLASTER EVOLUTION

Project: Paciﬁc Fair Shopping Centre, Gold Coast, Queensland

Project: Rose Avenue Residence, Victoria

Danny Simpson, Managing Director, commented that the
raked and curved central ceiling feature was among the
hardest challenges they have encountered in 30 years of
contracting. “This lining was pre-ﬁnished oﬀ site and was
installed to curved and raking voids, skylights, ceilings and
walls. All paneling was secret ﬁxed to enhance the overall
ﬁnish.”

The Plaster Evolution team had to constantly adapt to the
changing requirements of the client. The amount of strapping
initially ordered was 150 lengths and by the end of the project
this grew to over 300, and the inside of the skylight dome
required 140 lengths alone. One of the most diﬃcult aspects
of the project was installing the curved cornice as the walls
weren’t curved smoothly.

Trophy accepted by Tamara
McCann, North Australian
Contracting Pty Ltd, from Greg
Thomas, Rondo, and Steve
Langridge, President AWCI
ANZ.
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Trophy accepted by Andrew
Val, Plaster Evolution, from
Allan Smith, James Hardie, and
Steve Langridge, President
AWCI ANZ.

RESIDENTIAL OVER $100,000 WINNER
– PREMIER CEILINGS (WA) PTY LTD

NON-RESIDENTIAL UP TO $500,000
WINNER – BLUE STAR PLASTERING P/L
Project: Riverside
Vertical Village,
Queensland

Project: Dalkeith Residence, Western Australia
A feature of upstairs is the 3m plasterglass two piece dome
with rim and light trough over the void along with 200mm
plasterglass Victorian cornices throughout. Drywall lining
using 6.5mm ﬂexi plasterboard and 10mm plasterboard was
installed on the curved walls and around stair void walls on
two levels of the house. The curved bulkheads and cornices
were custom handmade plasterglass sections.
Trophy accepted by Geoﬀ
Collicott, Premier Ceilings (WA)
Pty Ltd, from Greg Thomas,
Rondo, and Steve Langridge,
President AWCI ANZ.
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As Brisbane’s
distinctive
landmark
within the city’s
prestigious
‘Golden Triangle’
Blue Star
Plastering did the
refurbishment
of what was the
original Brisbane
stock exchange,
now The Riverside
Vertical Village.
On levels 5,
6 and 7, the
perforated ceiling,
curved bulkheads and precast columns showcase Blue
Star’s expertise which is further enhanced by the high ﬁnish
architectural spiral staircase spanning three ﬂoors.
Trophy accepted by Paul
Audus on behalf of Blue Star
Plastering Pty Ltd from Andrea
Pidcock, CSR, and Steve
Langridge, President AWCI
ANZ.

world would you rather be?
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AROUND THE STATES

President’s Report
Steve Langridge, President, AWCI Australia and New Zealand
I would like to start by saying how
honoured I am to be elected President of
this Association.
I have sat on the Australian and New
Zealand Executive as the South Australian
representative for the past ﬁve years, and
had the privilege to have been guided by
three extremely capable Presidents.
First, I was exposed to a year with Perry Richardson,
then came Clinton Steele, and last but not least there
was Gary Wood. All of which I have had the utmost
respect for and all of which have left their mark on this
Association helping to increase its standing in the
industry and its professionalism.
I have run my own contracting business in South
Australia for over twenty years now and have been
a member of this Association for all that time. I am
passionate about our industry and what a strong
Association can do. I am extremely lucky in taking over
this role because the Executive as a whole has a similar
passion.

Licensing
There are several initiatives which I would like to focus
on in my time as President, the ﬁrst of which is licensing
and accreditation. How can we be taken seriously as a
trade by builders and developers when Governments
in some states don’t believe what we do is important
enough to be a licensed trade.

Awareness
I believe that we also need to focus on an awareness
campaign for our Association. In many ways, we are
like a secret society. I tell builders that I sit on the
National Executive for the AWCI and they look at me
blankly. However, if I was on the Master Painters or
Master Plumbers, this would not be the case. I am not
necessarily saying we should change our branding,
however I do believe that we need to promote ourselves
more.
To this end, AWCI South Australia has approved funding
for an advertising campaign to promote this awareness,
which if successful could be rolled out nationally.

Training
Training is also something which is an important role for
the AWCI. We have two RTOs delivering quality training
to the industry. Between the NSW RTO and the National
RTO based in Victoria we can oﬀer training in all States.
I personally attended a day’s training session in South
Australia put on by the National RTO and can vouch for
the quality of information I received from this.
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Standards Review
The work performed by our Technical Committee on the
upgrading of Australian/New Zealand Standards is also
very important and ongoing.
Q

AS/NZS 2589 (Australian/New Zealand Standard,
Gypsum lining – application and ﬁnishing). This
standard is now closed following public comment.
The standards committee is reviewing comment and
coming up with a ﬁnal draft to go to ballot. It is likely
the new standard will be out in early 2017.

Q

AS/NZS 2785 (Australian/New Zealand Standard,
Suspended Ceiling – Design and Installation). This
standard is due for review in December 2016 with a
meeting of the Standards Technical Committee. AWCI
believes this standard is overdue for a review and
have done a lot of hard work to bring it to this stage
and to recognise the NZ Code of Practice on seismic
applications.

Q

AS/NZS 2311 (Australian/New Zealand Guide to the
painting of buildings). This standard has closed for
public comment and will be ﬁnalised shortly. AWCI
worked hard to bring in some changes but a lot were
considered outside the scope of the review and have
not been included. Whilst this is disappointing,
requirements such as a three-coat system and back
rolling of spray coating are still included and set a
minimum benchmark.

Whilst on the topic of the Technical Committee, I would
like to thank Tim Kraskov for his eﬀorts as Technical
Manager. Tim resigned his position on the 15th
November for personal reasons and although he had
been in the role for only a short time he was a great
asset for the Association.
Finally, I would like to wrap up my ﬁrst President’s
Report by wishing our Executive Director, Ian Swann
the very best for the future as he moves on from the
Association. Ian’s tireless work and commitment to his
role and this Industry has seen our Association grow
from strength to strength in the past six and a half
years, and he will be sorely missed. We all wish you well
for the future Ian.

AWCI ANZ RTO
Training Update
Short Courses
The Association of Wall and Ceiling Industries of
Australia and New Zealand Inc. is dedicated to providing
readily accessible courses that allow trades and
industry participants to increase their knowledge and
skills.

Industry Insulation Courses
The Industry Insulation Installers course will give you
an enhanced understanding of your obligations and
responsibilities when installing Insulation in walls,
underﬂoor and ceilings.
Course Content
This course covers ﬁve (5) units of competency from the
Certiﬁcate III in Wall and Ceiling Lining (CPC31211):
Q

Apply OHS requirements, policies and procedures in
the construction industry CPCCOHS2001A

Q

Carry out measurements and calculations
CPCCCM1015A

Q

Work safely at heights CPCCCM2010B

Q

Install batt insulation products CPCCPB3014A (This
will also include foil wrap)

Q

Install ceiling insulation CPCCPB3027A

This course is supported by:

Quality Assure Fire-Rated Lining Systems
Course
This CPCCBC4047A Quality Assure Fire Rated Lining
Course provides participants with skills and knowledge
to understand the correct applications and methods
of ﬁre rated lining systems and collect evidence to
the manufacturer’s speciﬁcations in accordance with
Australian Standards.
The course will cover:
Q

Characteristics of Fire-rating FRLs, RISF

Q

Evidence process of ceilings, walls, columns,
beams, shafts, metal, char factor, perimeters and
penetrations

Q

Overview of WHS

Q

Acoustic Rw/Rw+ctr

Manufacturer system training
Courses have been developed that introduce
participants to the basic skills and knowledge to
understand the correct applications and methods of
installing some speciﬁc systems to the manufacturers’
speciﬁcations in accordance with Australian Standards.
For more information contact the AWCI ANZ RTO.

Construction Induction
AWCI ANZ RTO are running CI courses on a regular basis,
please contact us for further information.
AWCI ANZ RTO facilitate the transfer of state speciﬁc CI
cards (i.e., red, blue, yellow) to nationally recognised
White Cards.

For more information on any events or
training courses please contact AWCI ANZ
RTO for details on (03) 9553 6363 or email
adminrto@awci.org.au
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Queensland
Chris Galbraith, President, AWCI Queensland

State of the Industry

Social Items

South East Queensland remains buoyant, particularly
Sunshine and Gold Coasts both being very busy
and regional areas still patchy. Sunshine Coast is
predominantly residential and will also get a boost from
the New Airport that has just been signed oﬀ and will
be completed by 2020 engaging 1,000 contractors. The
Gold Coast with light rail coming into Helensvale will
also lead to a massive residential expansion on and
near light rail terminals.

Congratulations to the Queensland winners at the AWCI
ANZ Awards of Excellence in Darwin.

Unit development has eased oﬀ in Brisbane, however,
larger contractors are still indicating that they have solid
projects through 2017.

Decorative
Contractor: CMG Plaster Pty Ltd
Project:
Newport Residence

Industrial Issues

Façade
Contractor: Superior Walls & Ceilings
Project:
Gold Coast Private Hospital, Southport

The AWCI are meeting with the State Government and
the QBCC Fire working group to discuss licensing. The
Government has a desire to rationalise licence classes
and within ﬁre, they want to combine inspect and test
with certiﬁcation. That would not be an issue for passive
ﬁre but does raise concerns in active ﬁre protection
systems.
Changes to the legislation allowing plasterers to treat
penetrations under their licence are still sitting with the
Government for sign oﬀ. No changes will be introduced
while the parliament is so closely balanced as nothing
moves through quickly.
AWCI has raised some concerns with training being
conducted for Certiﬁcate III Install Drywall Passive Fire
Systems without the necessary prerequisite skills in
drywall installation. These concerns are currently being
discussed with the QBCC.

Commercial up to $500,000
Contractor: Blue Star Plastering Pty Ltd
Project:
Riverside Centre, Eagle Street, Brisbane
Specialist Linings
Contractor: North Australian Contracting Pty Ltd
Project:
Paciﬁc Fair Shopping Centre, Broadbeach

Congratulations also to Carl Niven and Nick Crawford
from Scooter Group for taking out the Winning Team in
the Trans-Tasman Apprentice Challenge.
Overall this was a very impressive result from
Queensland contractors and apprentices.
Well done to the team for putting together such a
successful conference. From a state perspective, this
year was very interactive and allowed us more time with
our members.
Coming up next year we have the Regional Meeting
in Gold Coast on March 9 with the agenda soon to be
released, and the Annual Golf Day on May 22. The Golf
Day is always a sell-out event so book your tickets now!
Email janes@awci.org.au or call (07) 3846 5688.

The Government is reviewing options for Security of
Payments and we should see some direction coming out
on that in the near future.

Technical Issues
AWCI Qld welcomes the release of the revised joint
approach with APMF to decorating and ﬁnishing of
drywall, see pages 9-11. It has been circulated out to all
members and to construction industry partners.
The Crane Lifting working group has mostly ﬁnalised the
crane lift speciﬁcation without a pallet. This includes
a shopping list approach to various board types and
accessories. As a ﬁnal piece to the puzzle, the group
is evaluating a cheaper multipurpose pallet which is
designed for lifting only. Testing of the pallet is delaying
the closure of this project.
AWCI Qld is working on a seminar on dispute resolution
with one designed for manufacturers’ representatives
and one for contractors. This will be evaluated in
February/March 2017 and then made available to other
states.
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KEY DATES
Dec 16
Jan 16
Mar 9
May 22
Aug 12
Aug 29

Oﬃce closed for Christmas
Oﬃce reopen
Gold Coast Regional Meeting
Annual Golf Day – Indooroopilly Golf Club
AWCI QLD Awards of Excellence Gala Dinner
– Sheraton Mirage Resort Gold Coast
Annual General Meeting

AROUND THE STATES

New South Wales
Tony Roberts, President, AWCI New South Wales

Northumberland Race Day
Thanks to those that attended the Northumberland Race
Day in November. This is always a great day out with
the local wall and ceiling contractors, suppliers and
manufacturers getting together for a day at Newcastle
Jockey Club.
We had great weather, food, refreshments and company
to celebrate early Christmas – sorry we don’t have any
pics – too busy having fun!

Golf Day 2017
The 2017 AWCINSW golf day
is booked for 10th March at
Macquarie Links. Members
will receive an invitation soon
but mark it in your diary now!

AWCINSW Smart and Skilled
AWCINSW are pleased to advise members that we were
recently notiﬁed of our successful submission to NSW
Government to be eligible to provide training under the
NSW Government Smart and Skilled program.
Smart and Skilled is a reform of the NSW vocational
education and training system. The program is helping
people get the skills they need to ﬁnd a job and
advance their careers.
Smart and Skilled provides eligible students with an
entitlement to government-subsidised training up to
and including Certiﬁcate III. in order to be eligible to
provide training under Smart and Skilled, AWCINSW

must be in a position to meet the criteria of the four key
performance expectations, including but not limited to:
Quality of training and training staﬀ
Ethics – including meeting public expectations and
integrity
Accountability – including meeting all legislative (State
and Federal) requirements and the provision of, timely
accurate and complete student progress reporting
Responsiveness – engaging with industry and tailoring
training to meet the student’s needs
We are pleased to have been awarded a position on the
Smart and Skilled provider listing and we look forward
to passing the continued beneﬁt onto our students that
choose AWCINSW as their training provider for Wall and
Ceiling Linings.

Christmas Wishes
On behalf of the AWCINSW Executive, I extend our
warm wishes to our colleagues and their families in
the plasterboard industry for a very safe and happy
Christmas. I would like to thank you for your support
throughout 2016 and look forward to working with you
all in 2017 for industry beneﬁts. Our oﬃce will be closed
from 22 December and re-open on 9 January. All emails
and phone messages will be monitored and responded
to throughout the break.
KEY DATES
Dec 22
Jan 9
Mar 10

Oﬃce closed over Christmas
Oﬃce reopen
Annual Golf Day – Macquarie Links Golf Course

AROUND THE STATES

Victoria
Robert Vogt, President, AWCI Victoria

Membership Forums
The ﬁrst of a series of Membership Forums took place
on the 14th of September with guest speakers including
Nicholas Agetzis from Noble House Lawyers and Sam
Borazio from Fair Work Building and Construction
(FWBC).
Nicholas is a partner at Noble House Lawyers and
provided legal advice and guidance surrounding the
know-how of running a business long-term and the
rights and responsibilities of business owners. Sam
is the FWBC Investigations Operator for Victoria and
informed members about FWBC’s role in providing

education and
advice about
the obligations
and rights of
building industry
participants, their
investigations into
breaches of the
Fair Work Act, and also provided helpful tips for dealing
with Unions on jobsites.
This forum was the ﬁrst of a number of forums we hope
to run every two months on a range of industry relevant
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Victoria cont.
topics. Please refer to our website www.vic.awci.org.au
for further details regarding forums. If you have any
topics which you would ﬁnd useful then please let
us know so we can tailor the information to suit your
needs.

2017 National Conference & Awards of
Excellence Update
The AWCI ANZ Annual Conference was held at the
Darwin Convention Centre. AWCIV were well represented
at the National Conference with more than 70 Victorians
attending. Victorian members, Greg and Jill Newman
from NewStruct and Matt Lynch from Ultro Construction
Recruitment Services both gave informative and
inspiring presentations.
The conference
ended with the
National Awards
of Excellence
being held on
the Wednesday
evening. We
are thrilled to
announce that
Victoria took home
three Awards on
the night.
Congratulations to
Andrew Val from
Plaster Evolution
for taking out the
category Residential up to $100,000 for his Project Rose
Avenue.
Congratulations to Greg and Jill Newman from Newstruct
for taking out two categories, Non-Residential over
$500,000 and People’s Choice Award for their project
Jemena Melbourne Oﬃce.
Lastly, we would like to acknowledge Eyup Baba with
his employer Total Plaster Supplies, and Christopher
Crawford with his employer RPT Plastering, who
represented Victoria at the National Apprentice
Challenge held during the conference. Eyup and Chris
showed great skill and precision throughout the
practical task, and did Victoria proud.

At the meeting, we explored opportunities for
cooperation of member enterprises between AWCI ANZ
and CMB.

2017 Social Events
Save the date!

Entries for the Awards of Excellence are now open.
Please visit the AWCIV website to download an entry
form www.vic.awci.org.au
Sponsorship opportunities are available and highly
desirable for both the Golf Day and the Awards of
Excellence.

BaSE – Business and Social Exchange
AWCIV are looking for people to join our Business and
Social Exchange Group. There is an opportunity to
share business success stories and learn from each
other whilst exchanging key business advice in a social
environment. Refer to our website for the information
regarding the next meeting.

Community
AWCIV have supported DEBRA as our
nominated charity since the start
of 2015. AWCIV use social events
such as the Annual Golf day and
donations/pledges at our Awards of Excellence evening
to raise much needed funds for Debra.
AWCIV in collaboration with interested parties are
working to create a new promotional video for Debra to
use as a tool to help raise awareness for Epidermolysis
Bullosa and encourage further support for the charity.

For more information on Debra or to ﬁnd
out how you can help please contact AWCIV
for details on (03) 9553 6363 or email
adminvic@awci.org.au

Chinese Delegation Visit
KEY DATES
Dec 22
Jan 9
Mar 27
Aug 18

On Monday the 17th of October AWCIV hosted Mr Ding
Hui and his delegation from the Ceiling Materials
Branch of the China Association of Decorative Building
Materials.
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Oﬃce closed for Christmas
Oﬃce reopen
Corporate Golf Day
- Heritage Golf and Country Club
Awards of Excellence Gala Dinner
- Leonda by the Yarra, Hawthorn

AROUND THE STATES

South Australia
Stephen Langridge, Past President and Phill Cooymans, President, AWCI South Australia

State of the Industry
It looks like sleepy old Adelaide is ﬁnally waking up with
things picking up in the last couple of months. Everyone
I am speaking to now is busy and it doesn’t seem to just
be the standard Christmas rush with a lot of projects out
to tender still.
The South Australian Government has announced the
Science, Technology, Engineering and Mathematics
(STEM) Works program which will provide $250 million
funding over three years to refurbish and redevelop 139
primary and secondary schools.
Catholic Education schools are moving Year Seven into
their middle school, which will result in a lot of building
works. There are also several larger projects coming up
with the Casino, a new hotel to be built at the Airport
and more work along the Riverbank.

Social Items
Our Annual Golf Day was held on 19th September at
West Lakes. The day was a success with the following
results.

Long Drive 13th: Bowdie Bradwell – TBS
NTP 3rd:
Troy Spanton – Rondo
NTP 15th:
Ivar Spanovskis – Rondo

Christmas
We have our Christmas drinks coming up at The Kentish
Hotel, North Adelaide on Friday 9th December from
4:30pm to 6pm, which is free to all of our Members.
Let us know if you’re coming along by email to
adminsa@awci.org.au.

Executive Committee
At the last National Executive Committee Meeting,
funding was approved to develop an advertisement
promoting the AWCI via television.
At the South Australian AGM, a new President was
elected (or should I say an old one was recycled)
being Phill Cooymans, Australian Pressed Metal. The
incredibly generous Matt Patzel, MG Plasterers, also
joined as our regional executive member.
Thank you to our Executive Committee Members moving
into 2017.
President
Phill Cooymans,
Australian Pressed Metal
Vice President
Ian Smith, Precision Plasterboard
Treasurer
Stephen Langridge,
Langridge Ceilings
Executive Committee Ian Casey, BGC Plasterboard
Mike Turner, CSR
Peter Rodgers, Knauf
Daryl Curyer, Master Linings
Matt Patzel, MG Plasterers
Boris Mahne, USG Boral

Sad News
We are very sad to hear of the passing of Andrew
Smith, Ceiling and Wall Contractors Pty Ltd. He was the
most switched on and professional person running a
business. The loyalty of his staﬀ show the calibre of
Andrew and he will be sorely missed in the industry.
KEY DATES
Dec 9

Winners:
Runner Up:
3rd Place:

CSR 51 ½ Martin Hayward, Ben Dikih,
Troy Sugars, Trevor Tabe
Rondo 53 Graham Eldridge, John
Britcher, Mark Gillan, Aurelio De Meo
TBS 54 ½ Andy Qualmann, Matt
Guidolin, Rick Banks, Ian Smith

Dec 22
Jan 9
May 26

Christmas drinks
– The Kentish Hotel, North Adelaide
Oﬃce closed for Christmas
Oﬃce reopen
AWCI SA Awards of Excellence Gala Dinner
– Hilton Adelaide
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Tasmania
Warren Banks, President, AWCI Tasmania
Tasmania is still going strong with the commercial side
under a lot of strain ﬁnding tradespeople to keep up
with demand.
The issue we have here is the inconsistency which has
a ﬂow on eﬀect to have the next job ready to keep your
workforce going, which is every employer’s nightmare.
The work is in the pipeline which is great for the state as
long as it ﬂows consistently.

Technical
Trade licensing is back on the agenda with Angus Kell
from CSR National Technical Development Manager
representing the AWCI, meeting up with Minister Guy
Barnett along with Mark Amos and Bob Degroot from
Master Painters Victoria (MPAV) with both our trades
having the same issues.
This discussion has been ongoing and we are looking
for licensing to both look after the consumer and to
clean up the industry. The next meeting is set for early
2017 in which the AWCI and MPAV have both agreed to
put their case forward.

both outstanding in the quality of work they produced
in the Apprentice Challenge and to Ron Treloar (Plaster
Designs) and Ben Englund plastering for both training
two great apprentices and for supporting the AWCI with
them competing in the Challenge.
This is the ﬁnal report of 2016 and ﬁnally, I would like
to take this opportunity to thank everyone who has
supported me and the association to better the industry
to move forward.
Well done to everyone and let’s hope 2017 is another
productive year.

AWCI TAS AGM
The AGM Getaway 2017 has been set for Saturday 18
to Sunday 19 February at Lufra Hotel in a magniﬁcent
coastal setting at Eagle Hawk Neck.
Find more information at www.tas.awci.org.au and
RSVP by December 31 to tanya-manning@hotmail.com.

Conference Darwin
I was fortunate to attend my ﬁrst AWCI ANZ Annual
Conference which exceeded my expectations.
The commendable eﬀort that Ian and the team
demonstrated throughout the conference was
exceptional.
Having the vast range of the speakers who spoke
about their personal highs and lows in life certainly
empowered their sense of being, as well as the
manufacturers that displayed the advancement of where
this industry is heading.
The high standard of entries that were in the awards of
excellence were stunning, with thanks going to Jason
Lapham Plastering, Noel Kaine Plastering and Brock
Plaster for all submitting their amazing projects from
Tasmania.

Apprentice Challenge
I would also like to acknowledge the achievement of the
Tassie boys Stuart Batt and Kallum Kubucki who were

KEY DATES
Nov 24
Dec 16
Dec 22
Jan 16
Feb 18-19

General Meeting - Black Buﬀalo Hotel
AWCI Tas Xmas Dinner
Oﬃce closed for Christmas
Oﬃce reopen
AWCI TAS AGM and General meeting
– Lufra Hotel, Eagle Hawk Neck

Become an AWCI Member today
A
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For the membership application form visit our website at www.awci.org.au
Enquiries: 07 3846 5688 Email: info@awci.org.au Web: www.awci.org.au
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Western Australia
Kim Prout, Past President and Nigel Collicott, President, AWCI Western Australia

State of the Industry
Figures in the Residential sector continue to decline
dwelling approvals decreased by 1.8% between June and
July 2016.
The Commercial sector has slowed but there are still
many projects going up and around Perth with the Crown
Towers opening in December, the Crown complex having
an upgrade with the new ballroom being built and the
Sporting Stadium over half way ﬁnished.
South West still remains busy with a lot of work between
Dunsborough and Margaret River.

Membership
AWCI WA would like to welcome the following new
members:
Q Old School Technical Training Pty Ltd
Q Ozset Australia Pty Ltd
We are currently oﬀering discounts for ﬁrst time members
in the top three membership tiers both for residential
and metropolitan to encourage more to join and also to
be able to enter projects for the Awards of Excellence
for 2017. To sign up please contact Belinda Goddard at
adminwa@awci.org.au or 0433 586 119.
In early February 2017, with help from Premium Building
Supplies, we are organising a sundowner/forum
in Busselton to discuss our membership, training,
apprenticeships and connecting more with the country
areas.

Training
Passive Fire Training Course was run in September with
lower numbers in comparison to last year. We are looking
at running a course in the South West and Metropolitan
areas March 2017 with dates to be announced soon.

A sub-committee training meeting was held last week
at South Metropolitan TAFE with a focus on apprentices
and how as an Association we can grow our involvement
with them. The Association will be looking to expand our
presence in School and Career Days in conjunction with
the Training Construction Fund.
World Skills 2016 National Conference was held in
Melbourne with congratulations going to Elliot Thorpe
who placed 3rd and Mitch Sweeney who placed 4th. Both
are from Ceiling Solutions and were perfect ambassadors
for the Wall and Ceiling Industry in Western Australia.

Social
We would like to thank the team at AWCI ANZ for a
fantastic Conference in Darwin. The plenary sessions,
workshops, partner programs and the whole conference
was excellent and a great experience.
Congratulations to Coen Trevenen (Premier Ceilings)
and Teariki Rawiri (SP Ceilings) on their performance in
the National Apprentice of the Year Awards. They did
Western Australia proud and we hope they enjoyed the
experience.
The AWCI ANZ Awards of Excellence showcased great
work from all over the country and in particular the
Residential over $100,000 category where Geoﬀ Collicott
(Premier Ceilings) won for their outstanding work on
the Seacrest Homes private residence at Dalkeith.
Congratulations to Geoﬀ and his team for the outstanding
project.
Something new for 2017 will be a Product Trade Show/
Sundowner. We are looking for potential exhibitors and a
venue and will have more information to our members in
the next few weeks.
KEY DATES
Dec 23
Jan 16
Feb 2
Mar 10
March
May 5
May 26
Aug 26

Oﬃce closed over Christmas
Oﬃce reopen
Southwest Sundowner
Sundowner/Products Expo
Southwest/Metropolitan Passive Fire Training
Annual Golf Day – Wembley Golf Course
Apprentice Challenge
Awards of Excellence Gala Dinner
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One particular Christmas season a long time ago, Santa was getting ready
for his annual trip, but there were problems everywhere. Four of his elves
got sick, and the trainee elves did not produce the toys as fast as the regular
ones so Santa was beginning to feel the pressure of being behind schedule.
Then Mrs. Claus told Santa that her mother was coming to visit. This
stressed Santa even more.
When he went to harness the reindeer, he found that three of them were
about to give birth and two had jumped the fence and were out, heaven
knows where. More stress.
Then when he began to load the sleigh one of the boards cracked, and the
toy bag fell to the ground and scattered the toys. Frustrated, Santa went into
the house for a cup of apple cider and a shot of rum.
When he went to the cupboard, he discovered that the elves had hidden
the liquor, and there was nothing to drink. In his search, he accidentally
dropped the cider pot, and it broke into hundreds of little pieces all over the
kitchen ﬂoor. He went to get the broom and found that mice had eaten the
straw end of the broom.
Just then the doorbell rang, and irritable Santa trudged to the door. He
opened the door, and there was a little angel with a great Christmas tree.
The angel said, very cheerfully, “Merry Christmas, Santa. Isn’t it a lovely day?
I have a beautiful tree for you. Where would you like me to stick it?”
Thus began the tradition of the little angel on top of the Christmas tree.

Did you know that Santa’s not
allowed to go down chimneys this
year? It was declared unsafe by the
Elf and Safety Commission.
On the ﬁrst day of her ski
holiday, my colleague fell and
broke her leg. As the doctor
examined her, she moaned,
“Why couldn’t this have
happened on my last day of
skiing?” The doctor replied,
“This is your last day of skiing.”
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Two blondes roam the woods
looking for a nice Christmas
tree. After hours of freezing
and chasing away the odd
wolf, one of the blondes
brings down her axe and says,
“OK that’s it. I’m taking the
next right-sized tree we see
and I don’t give a dime if it’s
decorated or not!”

This will be the ﬁfth
year in a row that
my in-laws will come
over for Christmas.
I think this time we
should let them in.

You know you’re getting
old when Santa starts
looking younger.
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