
Maximizing economic stimulus by
securing building and construction
supply chain payments.

ReBUILD Australia has been created by Australian fintech 
ProjectPay and has been joined by peak construction and 
building bodies, insurance companies, and building and 
construction contractors.

Champion for payment 
protection of all subbies in 

the building and construction 
industry

Provide the education campaign 
and technology platform to 
enable the sector to benefit 
from using Cascading Trusts

Ensure all people working in 
the building and construction 

industry are paid – and paid on 
time for the work they do

ReBUILD
Australia
Leading the construction industry in making
sure small businesses get paid for the work they do.

The Current Environment

• Small businesses make up 82% of all construction sector. 
• Subcontractors perform over 90% of all work in the Australian construction industry. They contribute resources 

and are promised payments later. 
• Small business subcontractors often experience delayed or non-payment by mid-tier operators in the 

construction supply chain. 
• When a business becomes insolvent, its employees have access to the fair entitlements guarantee (FEG) to cover 

their losses Suppliers have protections of the personal property securities register (PPSR) to secure payments. 
However,

• subcontractors do not have these protections. Yet they have provided the labour and materials to the same 
project – adding significantly to its value1.  

Key objectives of the ReBUILD Australia
working group is to:



COVID-19 and learning from the past
During the Global Financial Crisis (GFC) a large building and
construction stimulus was used to help the economy recover.

Under the Building Education Revolution (BER) program, billions of dollars was handed out to builders and large contractors 
to build new school halls. Unfortunately, many of these large contractors and builders’ businesses failed. Many SME trade 
subcontractors that did the work were never paid due to the high rate of business failure higher up the supply chain2. 

With the ongoing announcements of COVID-19 stimulus projects and large amounts of money entering the sector, the 
Government needs to ensure people who do the work get paid for the work.

The Industry-led 
Solution
Six government reviews including the Murray 
Review3 have all recommended the introduction 
of Cascading Statutory Trusts be used in the 
Construction Industry supply chain. The push 
back appears to be around implementation and 
administration costs for the prime contractors.

ReBUILD Australia can implement cascading trusts now for 
government stimulus construction projects; this will:

• Ensure subcontractors are paid on time
• Prevent contracting parties from using money received 

for works or materials provided by subcontractors and 
suppliers as part of their operating cash flow.

•  Ensure secure payments to subcontractors and suppliers 
in circumstances where an entity against whom a payment 
claim has been made becomes bankrupt or insolvent. 

• Provide assurance to principals and head contractors that 
supply chain participants at lower tiers have been paid, 
reducing the risk of defects, timeframe blow-outs and 
disputes. 

•  No additional costs for all suppliers, including the Primes, 
in the supply chain to implement and administer the 
cascading trusts.

•  Support over 20,000 businesses initially in the pilot and 
provide Government with full transparency on monies 
spent.

Payment Pilot

The Government to stipulate in a select number of 
Government construction projects that payment will be 
done using Cascading Trusts through ReBUILD Australia.

Industry Grants

The government to provide $500,000 for $20,000 stimulus
grants to contractors for building projects through the
ReBUILD Australia platform. This will ensure that all 
businesses in the supply chain who work on stimulus 
grant projects are paid and Government ensures the best 
possible return on investment.

1https://www.asbfeo.gov.au/sites/default/files/documents/Cascading%20Deemed%20Statutory%20Trusts-Executive%20Summary.pdf
2https://www.finance.nsw.gov.au/sites/default/files/IICII-final-report.pdf  3https://www.ag.gov.au/industrial-relations/building-industry/Pages/review-of-security-of-payment-laws.aspx

Overall Benefits
• Increased productivity, employment and demand for apprenticeships due to security of payments.
• Provide Government with assurance that the entire supply chain, especially small businesses, will see the benefit of 

COVID-19 stimulus construction investment.
• Removes the negative impacts of business failures on the supply chain and enable trade credit insurance for CT users.
• Removes the need for admin heavy PBAs & protects all tiers of the supply chain.


