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COMMUNICATE YOUR MESSAGE 
EFFECTIVELY WITH THE THREE C’S
Have ever you experienced a time when you felt you have clearly explained ‘what’ you wanted to be done and ‘how’ it needed 
to be done, only to discover something completely different occurred or nothing happened at all? You are not alone! The reality is 
many people haven’t been shown or taught how to effectively convey information, particularly in a training situation. The following 
is a guide that can assist in presenting information in a way that people remember and understand clearly.

The Three C’s represent: A) Context B) Content C) Case Study

Context

The Context always gives meaning to the content. When content or information is shared without purpose or intention behind it, then 
often the message can be lost. When training or leading a team of people, creating context before delivering content gives it purpose 
and creates relatability with the information. An example would be, when implementing a system or a process, firstly, explain the 
reasoning behind implementing the procedure. An example may be reduced challenges on the job site, or removing breakdowns in 
communication, etc. When people understand where you are coming from, the information that you deliver will more than likely land as 
an opportunity vs. an inconvenience.

Content

The content represents everything else. Content represents what you would like to be done, when you would like it to be done, how 
you would like it to be done, and all the details that are required to deliver the key content. 

Case Study

The Case Study is giving an example that shows how the content has worked/been implemented previously or can work in the 
future. The case study example brings to life the content and then allows the listener to see how it can be practically applied. 

BELOW IS AN EXAMPLE OF THE 3 C’S:

Context

“Recently there have been a number of challenges with team and client communication on jobs. This has caused much frustration 
– in many areas, and it also reduced productivity and profitability on jobs. As a business we are committed to removing this road 
block and therefore have taken steps to implement a new software application into the business. We recognise that change can be 
challenging for some, with new processes and structures to learn – however, we know that as a team we can create an even better 
business with this software.”

Content

“The rollout plan with be…” Detail the logistics of what, when, who, how…

Case Study

“A business colleague has recently introduced this software, and after the initial set-up and implementation, has mentioned how 
much efficiencies and team morale has improved – with a much higher customer satisfaction level. It would be great for it to 
happen in this business!”

If you would like assistance with training and development of your team, please be in touch with PROTRADE United.
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